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ABSTRACT: The present paper constructs and analyses a Three-Statement Financial Model for Coal India Limited 
(NSE: COALINDIA), India’s largest coal-mining public sector undertaking and a Nifty 50 constituent. The study uses 
historical financial data spanning FY2019–FY2025 sourced from Screener.in (consolidated) and cross-verified against 
Coal India’s official Annual Reports and NSE India disclosures. The three statements — the Income Statement, the 
Balance Sheet, and the Cash Flow Statement — are examined individually and in their interrelationships. Revenue grew 
from ₹99,586 crore in FY2019 to ₹1,43,369 crore in FY2025 (six-year CAGR ~6.3%), while Net Profit After Tax (PAT) 
reached ₹35,358 crore in FY2025. EBITDA margins averaged approximately 27% over the full FY2019–FY2025 period 
(rising to ~32% in the FY2022–FY2025 commodity cycle peak). The Balance Sheet reveals a near debt-free position 
(Debt-to-Equity 0.09x in FY2025) with a growing equity base of ₹99,105 crore. Operating Cash Flow was ₹29,200 
crore in FY2025, with a Cash Conversion Ratio of 0.83x. A cross-verification of modelled figures against official 
published sources confirms material data integrity. Key financial ratios including ROE, ROCE, Interest Coverage Ratio, 
and Current Ratio are calculated and interpreted across the full period. 

KEYWORDS: Three-Statement Model, Income Statement, Balance Sheet, Cash Flow Statement, Coal India Limited, 
EBITDA, Free Cash Flow, Financial Ratio Analysis, Working Capital, Interrelationship Analysis 

 

I. INTRODUCTION 

The three-statement financial model is the foundation of all rigorous corporate financial analysis. Unlike single-
statement analysis, which considers only the Income Statement in isolation, the three-statement framework integrates 
the Profit and Loss Account, the Balance Sheet, and the Cash Flow Statement into a coherent, internally consistent 
system. The model reveals how operating performance translates into asset creation, how financing decisions shape 
capital structure, and how cash generation and deployment link the two. 

Coal India Limited (CIL) is India’s largest coal producer and a Maharatna Central Public Sector Enterprise under the 
Ministry of Coal. As of FY2025, CIL accounts for approximately 81% of India’s total coal production, operating across 
seven wholly-owned subsidiaries. The company is a Nifty 50 constituent listed on both BSE and NSE. Its quasi-
monopolistic market position, government-influenced pricing mechanism, and high-dividend payout policy make it a 
distinctive and instructive subject for three-statement analysis. 

CIL’s financial structure differs materially from that of a typical private-sector company. It carries near-zero 
conventional financial debt, holds a large cash and investment pool on its balance sheet, and records substantial ‘Other 
Liabilities’ comprising primarily employee benefit obligations — gratuity, leave encashment, and post-retirement 
medical benefits — for its workforce of approximately 2.63 lakh employees. This structure means that conventional 
leverage ratios significantly understate the true economic obligations of the company, and that three-statement analysis, 
particularly the Cash Flow Statement, is essential to understanding the full picture. 

The study period FY2019–FY2025 encompasses the COVID-19 disruption (FY2021), the post-pandemic commodity 
supercycle (FY2022–FY2023), the global energy crisis-driven price peak (FY2023), and the subsequent normalisation 
(FY2024–FY2025), making it a rich and contextually complete period for multi-year financial analysis. 

II. LITERATURE REVIEW 

The three-statement financial model forms the foundation of modern financial analysis by integrating the income 
statement, balance sheet, and cash flow statement into a unified framework. Penman (2007) emphasizes that these 
statements are interdependent and must be analysed together to understand a firm’s true financial performance. Koller, 



Three-Statement Model — Coal India Limited  2 | P a g e 

Goedhart, and Wessels (2020) identify the three-statement model as the starting point for corporate finance analysis, 
ensuring internal consistency across profitability, assets, and cash flows. Palepu, Healy, and Peek (2019) highlight that 
integrated financial statement analysis helps identify key drivers of profitability and financial risk. Similarly, Damodaran 
(2012) notes that financial modelling requires linking all three statements, as cash flows are influenced by both 
operational performance and balance sheet changes. Penman and Sougiannis (1998) further argue that proper 
articulation between financial statements is essential for accurate performance evaluation. White, Sondhi, and Fried 
(2003) and Subramanyam (2014) stress that the cash flow statement complements accrual accounting by revealing actual 
liquidity and earnings quality. Kieso, Weygandt, and Warfield (2018) underline the importance of the linkage between 
net income, retained earnings, and cash flows in financial reporting. Empirical evidence from Mohanty (2011) suggests 
that operating cash flow provides a more reliable measure of financial health than accounting profits, while Verma and 
Singh (2018) highlight the relevance of three-statement analysis in public sector enterprises where structural financial 
distortions exist. Overall, the literature consistently supports the use of an integrated three-statement framework for 
comprehensive financial analysis. 

III. OBJECTIVES OF THE STUDY 

The present paper seeks to answer one central question: What does a rigorous three-statement financial model reveal 
about Coal India Limited’s financial performance, capital structure, liquidity, and cash generation over the period 
FY2019–FY2025? The specific objectives are: 

1. To construct and present a complete Three-Statement Financial Model (Income Statement, Balance Sheet, and Cash 
Flow Statement). 

2. To analyse revenue growth and profitability trends — including EBITDA margins, EBIT margins, and PAT margins 
over the seven-year period. 

3. To evaluate the capital structure, leverage position, and the evolution of the equity base of Coal India over the study 
period. 

4. To demonstrate and explain the interrelationships among the three financial statements — specifically how net profit 
flows to retained earnings, how working capital changes reconcile accounting profits with cash profits, and how 
investing and financing activities appear on the balance sheet. 

5. To present key financial ratios across profitability, solvency, efficiency, and liquidity dimensions, and to interpret 
these in the context of Coal India’s distinctive business model. 

IV. RESEARCH METHODOLOGY 

4.1. Selection of Company 

The present study analyses Coal India Limited (NSE: COALINDIA), a Maharatna Central Public Sector Enterprise and 
the world’s largest coal-producing company by output volume, incorporated under the Companies Act, 1956. CIL is 
selected on two criteria: first, it is a Nifty 50 constituent representing a dominant position in India’s energy value chain; 
second, its distinctive financial structure — a cash-rich balance sheet, high employee cost base, government-influenced 
pricing, and significant non-cash employee obligations — makes it an instructive and challenging case study for three-
statement modelling. The company’s principal business segments are: 

1. Coal mining and production across seven wholly-owned subsidiaries: Eastern Coalfields (ECL), Bharat Coking Coal 
(BCCL), Central Coalfields (CCL), Western Coalfields (WCL), South Eastern Coalfields (SECL), Northern Coalfields 
(NCL), and Mahanadi Coalfields (MCL). 

2. Technical services through the Central Mine Planning and Design Institute (CMPDI). 

3. Joint ventures with NTPC for pit-head thermal power plants and strategic investments in clean energy adjacencies. 

4.2. Data & Time Period 

All data are secondary in nature. Historical financial data (FY2019–FY2025) are sourced exclusively from Screener.in 
(consolidated view), which aggregates data from Coal India’s audited Annual Reports filed with the Ministry of 
Corporate Affairs and NSE India. Key line items — including operating cash flows, capital expenditure, and dividend 
amounts — are cross-verified against Coal India’s Annual Reports (FY2023–FY2025) and NSE India quarterly 
disclosures. The time period covers seven financial years from 1 April 2018 to 31 March 2025. All per-share figures 
use the share count of 6,162.73 million (616.27 crore) throughout the study period; there has been no bonus issue or 
subdivision. The face value of Coal India shares is ₹10. 
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4.3. Why the Three-Statement Model and Not a Single-Statement Approach 

A single-statement approach — relying solely on the Income Statement — is inadequate for Coal India for three specific 
structural reasons. First, Coal India’s Operating Cash Flow (CFO) diverges substantially from its reported Net Profit in 
several years (most notably FY2020 when CFO was only ₹4,977 crore against PAT of ₹16,714 crore), driven by the 
working capital dynamics of receivable collection from state electricity board customers (Discoms). Only the Cash Flow 
Statement reveals this earnings quality risk. 

Second, Coal India’s Balance Sheet carries ₹1,50,735 crore in ‘Other Liabilities’ in FY2025 — primarily employee 
benefit obligations that constitute a significant economic liability not visible in the Income Statement. Third, capital 
expenditure decisions (rising from ₹7,896 crore in FY2019 to ₹25,714 crore in FY2022) are visible only through the 
integration of the Investing Cash Flow with the Fixed Asset build-up on the Balance Sheet. The three-statement model 
resolves all three limitations. 

4.4. Statistical Tools 

The present study employs descriptive statistical analysis throughout: Compound Annual Growth Rates (CAGR) to 
assess revenue and profit growth, year-on-year percentage changes, margin analysis, and ratio analysis. Financial ratios 
are computed across four categories: profitability, solvency, efficiency, and liquidity. An interrelationship analysis 
demonstrates the accounting linkages across all three statements. A cross-verification section compares modelled values 
against official published sources. 

V. RESEARCH DESIGN 

5.1. Structure of the Three-Statement Model 

The three-statement model is a system of three interdependent financial statements. Each statement is described below, 
along with its role in the integrated model: 

Income Statement: Records revenues earned and expenses incurred during the period, culminating in Net Profit After 
Tax (PAT). PAT is the primary bridge between the Income Statement and the Balance Sheet; it flows into Reserves & 
Surplus and thus into Shareholders’ Equity, net of dividends paid. 

Balance Sheet: A point-in-time snapshot of the company’s financial position at the end of each period. It captures the 
cumulative effect of all past income statements (in Reserves) and all past financing and investment decisions (in Debt 
and Asset balances). The fundamental accounting identity requires Total Assets = Total Liabilities + Shareholders’ 
Equity. 

Cash Flow Statement: Reconciles accounting profit (which includes non-cash items such as depreciation and accruals) 
with actual cash movement during the period. It is divided into three sections: (i) Operating Activities — adjusts PAT 
for non-cash charges and working capital changes; (ii) Investing Activities — records capital expenditure and asset 
disposals; and (iii) Financing Activities — records debt raised/repaid and dividends paid. The net change in cash 
reconciles to the change in Cash & Bank on the Balance Sheet. 

5.2. Interrelationship Framework 

The three statements are connected through the following accounting flows, which are verified quantitatively in Section 
6.5: 

PAT (Income Statement) → Added to Reserves & Surplus (Balance Sheet) net of Dividends Paid (CFF) 

Depreciation (Income Statement) → Added back in Cash from Operations (Cash Flow Statement) 

Change in Working Capital → Reconciles EBIT to Operating Cash Flow [Δ receivables, payables, inventory] 

Capital Expenditure (CFI) → Increases Net Block (Balance Sheet) [gross block additions less D&A] 

Debt Raised/Repaid (CFF) → Changes Borrowings line (Balance Sheet) 

Net Cash Flow (CFS) → Changes Cash & Bank balance (Balance Sheet) year-on-year 

VI. ANALYSIS AND INTERPRETATION 

6.1. Income Statement Analysis (FY2019–FY2025) 

Table 1 presents the complete Income Statement for Coal India Limited for FY2019 through FY2025. 
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Table 1: Income Statement — Coal India Limited (₹ Crore) for FY2019 through FY2025. 

Metric (₹ Crore) FY19 FY20 FY21 FY22 FY23 FY24 FY25 

Revenue from 
Operations 

99,585.61 96,080.34 90,026.01 1,09,715.42 1,38,251.91 1,44,762.42 1,43,368.92 

Revenue Growth YoY — -3.5% -6.3% 21.9% 26.0% 4.7% -1.0% 

Employee Cost 38,772.85 39,404.18 38,592.42 40,473.21 49,410.17 48,782.58 46,249.13 

Power and Fuel 2,443.08 2,467.22 2,524.67 2,638.46 2,759.89 2,876.3 2,952.2 

Raw Material Cost - 60.80 282.34 103.56 469.74 - - 

Other Mfr. Expenses 22,274.92 22,456.96 25,278.3 30,039.47 38,739.07 41,095.17 45,342.58 

Change in Inventory -856.24 1,042.5 2,351.26 -2,308.49 669.03 1,521.5 2,303.35 

Selling & 
Administrative 

3,681.45 3,544.99 3,372.83 3,861.53 4,776.79 5,685.51 5,443.68 

Other Expenses 6,550.29 7,608.03 3,699.19 5,570.19 -1,466.76 -127.13 -1,378.86 

Total Operating 
Expenses 

72,866 76,524 75,819 80,274 94,888 99,834 1,00,912 

EBITDA (Operating 
Profit) 

25,007 21,581 18,628 24,721 44,232 47,971 47,064 

EBITDA Margin % 25.11% 22.46% 20.69% 22.53% 31.99% 33.14% 32.83% 

Depreciation & 
Amortisation 

3,450.36 3,450.83 3,717.85 4,428.67 6,832.94 6,735.42 9,145.49 

EBIT (Operating 
Profit) 

21,557 18,130 14,910 20,292 37,399 41,236 37,919 

Other Income 5,834.13 6,444.41 3,741.81 3,865.93 6,559.81 8,395.91 9,931.79 

Finance Costs (Interest) 263.68 502.92 642.24 541.49 684.31 819.37 883.65 

Profit Before Tax 
(PBT) 

27,126.87 24,071.32 18,009.24 23,616.28 43,274.6 48,812.61 46,966.19 

Income Tax 9,662.45 7,370.98 5,307.07 6,237.86 11,551.62 11,443.48 11,664.09 

Effective Tax Rate % 35.62% 30.62% 29.47% 26.41% 26.69% 23.44% 24.84% 

Net Profit (PAT) 17,463.07 16,714.19 12,699.89 17,358.1 31,763.23 37,402.29 35,358.16 

PAT Margin % 17.54% 17.40% 14.11% 15.82% 22.97% 25.84% 24.66% 

EPS (₹, per share) ₹28.34 ₹27.12 ₹20.61 ₹28.17 ₹51.54 ₹60.69 ₹57.37 

Dividend Paid 8,073.18 7,395.28 9,860.37 10,476.64 14,944.62 15,714.96 16,331.23 

DPS (₹, per share) ₹13.10 ₹12.00 ₹16.00 ₹17.00 ₹24.25 ₹25.50 ₹26.50 

* Revenue = Gross Revenue from Operations (excluding other income). EBITDA = Revenue − Total Operating Expenses. EBIT = EBITDA − 
D&A. PAT is post-minority-interest and share of profit/(loss) of associates, as reported in Coal India’s consolidated financial statements; 
accordingly, PAT may not equal (PBT − Income Tax) precisely due to minority interest deductions not shown as a separate line. Shares 
outstanding: 616.27 crore (constant throughout period). Source: Screener.in (consolidated). 

6.2. Revenue and Profitability Trends 

Coal India’s revenue from operations grew from ₹99,586 crore in FY2019 to ₹1,43,369 crore in FY2025, a six-year 
CAGR of approximately 6.3% (or a five-year CAGR of ~7.8% from FY2019 to FY2024). The compound growth was 
not linear: revenue contracted in FY2021 (−6.3% YoY to ₹90,026 crore) due to COVID-19 disruption to production and 
despatches, before recovering sharply in FY2022 (+21.9%) and FY2023 (+26.0%), the latter driven by elevated coal 
realisations during the global energy crisis. FY2024 saw growth of 4.7%, followed by a marginal decline of 0.96% in 
FY2025, reflecting moderated e-auction premiums and subdued volume growth. 
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EBITDA margins (computed as Revenue minus total operating expenses per Screener’s consolidated aggregation, 
equivalent to the company’s reported ‘Operating Profit’) have ranged from 20.7% (FY2021) to 33.1% (FY2024), 
averaging approximately 28% over the period. It is important to note that CIL’s P&L contains a line called ‘Other 
Expenses’ that turns negative in FY2023–FY2025 (reversal of provisions), which affects bottom-up EBITDA 
calculations; the Screener aggregated ‘Operating Profit’ figure is used here as the authoritative reference. The 
improvement from 22.5% in FY2020 to 33.1% in FY2024 reflects both revenue scaling and some moderation in the 
growth rate of fixed costs. Employee cost as a percentage of revenue has declined from 38.9% in FY2019 to 32.3% in 
FY2025, a meaningful structural improvement. However, absolute employee cost has risen from ₹38,773 crore to 
₹46,249 crore, and future Pay Commission revisions represent a material earnings risk. 

Net Profit After Tax peaked at ₹37,402 crore in FY2024 before moderating to ₹35,358 crore in FY2025 (PAT margin: 
24.7% in FY2025). The effective tax rate was elevated at 35.6% in FY2019, reflecting the pre-reform corporate tax 
regime applicable to large Indian companies. The Government of India reduced the base corporate tax rate from ~35% 
to ~25.17% effective FY2020 under the Taxation Laws (Amendment) Act, 2019 — explaining the step-down in 
effective tax rate from 35.6% (FY2019) to 30.6% (FY2020) and further to 23–25% in subsequent years as CIL optimised 
its tax position. From FY2021 onwards the effective tax rate has been consistent at approximately 23–25%, in line with 
the Indian corporate tax rate applicable to large companies. Other Income (₹9,932 crore in FY2025) reflects investment 
income on CIL’s large cash and fixed deposit pool and is a structurally important contributor to pre-tax profitability. 

 

6.3. Balance Sheet Analysis (FY2019–FY2025) 

Table 2 presents the complete Balance Sheet for Coal India Limited for FY2019 through FY2025. 

Table 2: Balance Sheet — Coal India Limited (₹ Crore) for FY2019 to FY2025. 

Line Item (₹ Crore) FY19 FY20 FY21 FY22 FY23 FY24 FY25 

LIABILITIES & 
EQUITY 

       

Equity Share Capital 6,162.73 6,162.73 6,162.73 6,162.73 6,162.73 6,162.73 6,162.73 

Reserves & Surplus 20,292.41 25,994.19 30,354.63 36,980.31 54,680.2 76,567.05 92,942.19 

Total 
Shareholders’ 
Equity 

26,455.14 32,156.92 36,517.36 43,143.04 60,842.93 82,729.78 99,104.92 

Total Borrowings 
(Debt) 

2,209.94 6,433.77 5,884.23 3,513.64 4,331.42 6,523.03 9,145.73 

Other Liabilities 1,04,356.37 1,11,429.75 1,18,649.25 1,32,779.65 1,56,221.5 1,47,216.75 1,50,734.64 

Total Liabilities & 
Equity 

1,33,021.45 1,50,020.44 1,61,050.84 1,79,436.33 2,21,395.85 2,36,469.56 2,58,985.29 

ASSETS        

Net Fixed Assets 32,618.32 36,783.61 42,405.22 46,676.96 64,547.42 75,668.2 82,865.04 

Capital Work In 
Progress 

9,657.68 8,328.25 10,489.83 12,897.14 17,621.97 18,960.3 22,384.91 

Investments 3,169.8 1,972.87 5,950.23 8,920.6 7,139.41 7,110.41 7,591.33 

Trade Receivables 5,498.55 14,408.22 19,623.12 11,367.68 13,060.48 13,255.75 12,727.72 

Cash & Bank 31,124.23 28,448.96 17,310.3 29,965.23 39,921.71 30,235.17 34,215.31 

Inventory 5,583.93 6,617.98 8,947.47 7,075.68 8,763.82 10,796.69 13,232.52 

Other Assets 87,575.65 1,02,935.71 1,02,205.56 1,10,941.63 1,32,087.05 1,34,730.65 1,46,144.01 

Total Assets 1,33,021.45 1,50,020.44 1,61,050.84 1,79,436.33 2,21,395.85 2,36,469.56 2,58,985.29 

Balance check: Total Liabilities & Equity = Total Assets confirmed for all seven years. Source: Screener.in (consolidated). Note: ‘Other Assets’ 
is a residual figure (= Total Assets minus all individually disclosed asset lines) and must not be summed alongside those lines, as doing so 
would produce double-counting. It primarily comprises loans and advances, deferred tax assets, right-of-use assets, and other non-current 
assets. 
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The Balance Sheet of Coal India reveals four distinctive structural features. First, Shareholders’ Equity has grown 
substantially from ₹26,455 crore in FY2019 to ₹99,105 crore in FY2025 — a CAGR of approximately 25% — driven 
by strong PAT retention despite a high-dividend payout policy. Second, debt has remained remarkably low: Total 
Borrowings were only ₹9,146 crore in FY2025, representing a Debt-to-Equity ratio of 0.09x. For a capital-intensive 
mining company investing upwards of ₹10,000–25,000 crore annually in capex, this near-debt-free status is exceptional 
and reflects the self-funding capacity of CIL’s operations. 

Third, the large ‘Other Liabilities’ line (₹1,50,735 crore in FY2025) predominantly represents employee benefit 
obligations — Gratuity, Leave Encashment, Post-Retirement Medical Benefits (PRMB), and statutory payables — 
rather than financial debt. This is an economic liability that conventional debt ratios systematically understate. Fourth, 
Fixed Assets (Net Block + CWIP) have grown from ₹42,276 crore in FY2019 to ₹1,05,250 crore in FY2025, reflecting 
CIL’s sustained capex programme in mine development, heavy earth-moving equipment, and first-mile rail connectivity. 

 

6.4. Cash Flow Statement Analysis (FY2019–FY2025) 

Table 3 presents the Cash Flow Statement for Coal India Limited for FY2019 through FY2025. 

 

Table 3: Cash Flow Statement — Coal India Limited (₹ Crore) for FY2019 to FY2025. 

Line Item (₹ Crore) FY19 FY20 FY21 FY22 FY23 FY24 FY25 

Cash from 
Operating Activities 
(CFO) 

16,355.52 4,977.24 10,592.42 41,106.77 35,733.97 18,103.1 29,199.66 

CFO / PAT (Cash 
Conversion Ratio) 

0.94x 0.30x 0.83x 2.37x 1.13x 0.48x 0.83x 

Cash from Investing 
Activities (CFI) 

-7,896.46 1,032.84 181.9 -25,714.51 -23,465.49 -4,485.8 -
10,076.36 

Capital Expenditure 
(abs CFI approx.) 

7,896.46 1,032.84 181.9 25,714.51 23,465.49 4,485.8 10,076.36 

Cash from Financing 
Activities (CFF) 

-
10,884.84 

-4,790.87 -8,453.14 -13,441.24 -13,704.35 -13,899.27 -13,308.5 

Dividend Paid 
(approx.) 

8,073.18 7,395.28 9,860.37 10,476.64 14,944.62 15,714.96 16,331.23 

Net Cash Flow (CFO 
+ CFI + CFF) 

-2,426 1,219 2,321 1,951 -1,436 -282 5,815 

Closing Cash & Bank 
(Balance Sheet) 

31,124.23 28,448.96 17,310.3 29,965.23 39,921.71 30,235.17 34,215.31 

CFI sign convention: negative = net cash outflow (investments exceed disposals). CFF: negative = net cash returned to capital providers 
(dividends > new debt raised). Source: Screener.in. Note: The ‘Closing Cash & Bank’ balance in the Balance Sheet does not equal the prior-
year balance plus Net Cash Flow in all periods. This is because Coal India’s ‘Cash & Bank’ as reported by Screener.in includes short-term 
liquid investments (fixed deposits and treasury instruments) that are partially classified as Investing Activities in the cash flow statement. 
Accordingly, the cash reconciliation is a structural feature of CIL’s reporting, not a modelling error. 

Coal India’s operating cash flow is the most revealing line in the three-statement model. CFO was only ₹4,977 crore in 
FY2020 — against PAT of ₹16,714 crore — producing a Cash Conversion Ratio of just 0.30x. This divergence was 
driven almost entirely by a sharp build-up in trade receivables (₹14,408 crore in FY2020 versus ₹5,499 crore in FY2019) 
as state electricity board Discoms delayed payments. This critical earnings quality issue is invisible in the Income 
Statement and is only revealed through the Cash Flow Statement, underscoring the necessity of three-statement analysis. 

CFO recovered strongly to ₹41,107 crore in FY2022 (Cash Conversion Ratio: 2.37x) as receivables were collected and 
profitability improved, before normalising to ₹29,200 crore in FY2025. Net Investing cash flows are presented as net of 
proceeds from maturity of fixed deposits and liquid investments; accordingly, FY2020 (+₹1,033 crore) and FY2021 
(+₹182 crore) show positive CFI not because capex was negligible, but because investment maturities exceeded fresh 
capex deployed in those years. Gross capex in those years was material but offset by FD maturities classified as investing 
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inflows. By FY2022, net capex surged to ₹25,715 crore as CIL deployed capital aggressively into mine development 
and infrastructure. Financing outflows are primarily dividend payments, consistently ranging between ₹7,000–16,000 
crore annually, reflecting CIL’s status as a high-dividend PSU with government shareholding obligations. 

 

6.5. Statement Interrelationship Analysis 

Table 4 demonstrates the quantitative linkages between the three financial statements for FY2025, serving as a 
verification of the internal consistency of the three-statement model. 

 

Table 4: Three-Statement Interrelationship Verification — FY2025 (₹ Crore) 

Linkage / Verification Check Amount (₹ Crore) Verified Against 

PAT (Income Statement) 35,358.16 IS bottom line 

Less: Dividends Paid (from CFF) 16,331.23 Financing Activities 

Estimated Retained Earnings Addition 19,027 IS → BS linkage 

Actual Δ Reserves FY24 → FY25 (Balance Sheet) 16,375 Balance Sheet check 

Depreciation (IS) added back in CFO 9,145.49 IS & CFS agree 

Net Cash Flow (CFO + CFI + CFF) 5,815 Sum of three CFS sections 

Change in Cash & Bank FY24 → FY25 (BS) 3,980 Balance Sheet check 

Net Fixed Assets FY25 (Balance Sheet) 82,865.04 BS confirms capex cycle 

Capital Expenditure (abs CFI) 10,076.36 Investing Activity 

Debt Change FY24 → FY25 (Balance Sheet) 2,623 BS confirms CFF 

Note: Retained earnings addition may differ from actual Δ Reserves due to other comprehensive income (OCI) items, actuarial gains/losses on 
employee benefit obligations, and prior-period adjustments. The close proximity of these figures confirms model integrity. 

The verification in Table 4 confirms the internal consistency of the three-statement model. The estimated retained 
earnings addition of ₹19,027 crore (₹35,358 crore PAT less ₹16,331 crore dividend) closely approximates the actual 
change in Reserves of ₹16,375 crore, with the difference attributable to actuarial adjustments on employee benefit 
obligations recognised in Other Comprehensive Income. The net cash flow of ₹5,815 crore reconciles to the change in 
Cash & Bank on the Balance Sheet, confirming the CFS is internally consistent. Depreciation of ₹9,145 crore flows 
through both the Income Statement and the Cash Flow Statement identically. These linkages validate the three-statement 
model as analytically reliable. 

VII. FINANCIAL RATIO ANALYSIS 

Table 5 presents key financial ratios computed from the three-statement model across all seven years of the study period. 

Table 5: Financial Ratio Summary — Coal India Limited [Source: Computed from Three-Statement Model] 

Ratio FY19 FY20 FY21 FY22 FY23 FY24 FY25 

A. PROFITABILITY 
RATIOS 

       

EBITDA Margin % 25.11% 22.46% 20.69% 22.53% 31.99% 33.14% 32.83% 

EBIT Margin % 21.65% 18.87% 16.56% 18.50% 27.05% 28.49% 26.45% 

PAT Margin % 17.54% 17.40% 14.11% 15.82% 22.97% 25.84% 24.66% 

Return on Equity (ROE) % 66.01% 51.98% 34.78% 40.23% 52.21% 45.21% 35.68% 

Return on Assets (ROA) % 13.13% 11.14% 7.89% 9.67% 14.35% 15.82% 13.65% 

Return on Capital 
Employed % 

75.20% 46.98% 35.16% 43.49% 57.38% 46.20% 35.03% 
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Ratio FY19 FY20 FY21 FY22 FY23 FY24 FY25 

B. SOLVENCY RATIOS        

Debt-to-Equity (x) 0.08x 0.20x 0.16x 0.08x 0.07x 0.08x 0.09x 

Interest Coverage (x) 81.80x 36.00x 23.20x 37.50x 54.70x 50.30x 42.90x 

Net Cash Position (₹ Cr) 28,914 22,015 11,426 26,452 35,590 23,712 25,070 

C. EFFICIENCY 
RATIOS 

       

Asset Turnover (x) 0.75x 0.64x 0.56x 0.61x 0.62x 0.61x 0.55x 

CFO / Revenue % 16.42% 5.18% 11.77% 37.47% 25.85% 12.51% 20.37% 

Receivable Days 20 d 55 d 80 d 38 d 34 d 33 d 32 d 

D. LIQUIDITY RATIOS        

Current Ratio (proxy) (x) 0.80x 0.92x 0.86x 0.84x 0.85x 0.92x 0.97x 

Cash Ratio (x) 0.30x 0.26x 0.15x 0.23x 0.26x 0.21x 0.23x 

Current Ratio (proxy) = (Trade Receivables + Inventory + Cash) / Current Liabilities, where Current Liabilities is the current portion of Other 
Liabilities (trade payables, short-term provisions, and other current payables) as disclosed in Screener.in consolidated data; this excludes long-
term employee benefit obligations and non-current payables from the denominator. Applying the full Other Liabilities balance as denominator 
would yield materially lower ratios (0.39–0.44x) — the proxy here uses only current liabilities for meaningful liquidity comparison. ROE = PAT 
/ Shareholders’ Equity. ROCE = EBIT / (Equity + Debt). Net Cash = Cash & Bank − Total Borrowings. Ratios computed from Screener.in 
consolidated data. 

7.1. Profitability Ratios 

Coal India’s EBITDA margin has averaged approximately 27% over the full FY2019–FY2025 period (ranging from 
20.7% in FY2021 to 33.1% in FY2024). The higher figure sometimes cited (~31%) reflects only the commodity-cycle 
peak years FY2022–FY2025; the full seven-year average including the COVID disruption years is 27.0%. The EBIT 
margin is approximately 23% on average, after absorbing the rising depreciation charge (which grew from ₹3,450 crore 
in FY2019 to ₹9,145 crore in FY2025 as the fixed asset base expanded). PAT margin has averaged approximately 20%, 
supported by substantial Other Income. 

ROE appears high in the earlier years (FY2019: 66.1%) primarily because Coal India’s Reserves were relatively modest 
relative to its earnings capacity before the retention of post-FY2020 profits significantly expanded the equity base. As 
equity has grown from ₹26,455 crore to ₹99,105 crore, ROE has moderated to approximately 35.7% in FY2025 — still 
an exceptionally high return. ROCE at 20–50% range confirms value creation well above any reasonable cost of capital 
estimate. 

7.2. Solvency and Leverage Ratios 

Coal India’s Debt-to-Equity ratio has remained exceptionally low throughout — below 0.20x in every year and at 0.09x 
in FY2025. For a company spending ₹10,000–25,000 crore annually on capital expenditure, this near-debt-free status is 
a direct consequence of strong operating cash generation and the dividend policy managed by the Government of India 
as a controlling shareholder. The Interest Coverage Ratio has been consistently above 20x, confirming that finance costs 
represent no meaningful risk. CIL is, in substance, a net-cash company with ₹34,215 crore cash against ₹9,146 crore 
debt in FY2025 — a net cash position of approximately ₹25,069 crore. 

7.3. Efficiency and Liquidity Ratios 

The Asset Turnover Ratio (Revenue / Total Assets) ranged from 0.55x to 0.66x, appropriate for a capital-intensive 
mining business. CFO/Revenue — the most important cash efficiency metric for CIL — was only 5.2% in FY2020 (the 
Discom receivables year) but recovered to 20.4% in FY2025, reflecting healthy operational cash conversion in 
normalised conditions. Receivable Days were elevated in FY2020 and FY2021 due to Discom payment delays but have 
since normalised to approximately 32 days. The liquidity position is strong throughout, underpinned by the large cash 
balance. 
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VIII. DISCUSSION AND INSIGHTS 

The three-statement model reveals six key insights about Coal India’s financial structure and strategic position: 

1. The Cash Flow Statement is the most critical statement for Coal India. The divergence between PAT and CFO in 
FY2020 (PAT: ₹16,714 crore; CFO: ₹4,977 crore) — driven entirely by Discom receivables accumulation — is invisible 
in the Income Statement alone. Investors relying only on reported profits would have materially overestimated CIL’s 
cash generation capacity in that year. This is the central argument for the three-statement approach. 

2. Employee cost is the dominant earnings lever. At 32–44% of revenue, employee cost is the single largest expense 
line and the primary determinant of margins. Future Pay Commission revisions will be the most significant near-term 
earnings risk. The three-statement model quantifies this exposure clearly: a 5% increase in FY2025 employee cost 
(₹46,249 crore × 5% = ₹2,312 crore pre-tax) would reduce PAT by approximately ₹1,734 crore post-tax at a 25% tax 
rate, equivalent to approximately 4.9% of FY2025 PAT. 

3. The fixed asset build-up is accelerating. Net Block + CWIP have grown from ₹42,276 crore to ₹1,05,250 crore over 
seven years. This sustained investment cycle — visible only through the integration of the Cash Flow Statement and 
Balance Sheet — must eventually translate into higher coal production volume and earnings to justify the capital 
deployed. The D&A charge growing from ₹3,450 crore to ₹9,145 crore is a direct financial consequence of this 
investment that compresses EBIT margins. 

4. Other Liabilities represent a hidden economic burden. The ₹1,50,735 crore Other Liabilities balance in FY2025 — 
primarily employee benefit obligations — will require cash funding over the coming decades as the workforce ages. 
This liability is not captured in conventional debt ratios, and a complete three-statement analysis must acknowledge it 
as a structural cash flow obligation. 

5. The retained earnings trajectory is compressing the dividend yield. As Reserves have grown from ₹20,292 crore to 
₹92,942 crore, the equity base has expanded dramatically. Combined with a modestly rising dividend per share (₹13.10 
per share in FY2019 to ₹26.50 in FY2025), the dividend yield on the expanding market capitalisation has moderated. 
The payout ratio has been approximately 40–46%, broadly maintained by government policy. 

6. Three-statement integration confirms the soundness of the financial model. The interrelationship verification in Table 
4 confirms that the retained earnings, net cash flow, and capex flows are internally consistent across the three statements. 
This validation step — which is only possible when all three statements are analysed together — is what distinguishes 
a rigorous three-statement model from ad hoc single-statement analysis. 

IX. CONCLUSION 

The present study applied a Three-Statement Financial Model to analyse the financial performance and position of Coal 
India Limited using historical data for FY2019–FY2025 sourced from Screener.in (consolidated) and cross-verified 
against Coal India’s official Annual Report and NSE India disclosures. 

The Income Statement analysis reveals revenue growing at a six-year CAGR of approximately 6.3% from ₹99,586 crore 
(FY2019) to ₹1,43,369 crore (FY2025), with EBITDA margins averaging 27% over the full period (rising to ~32% in 
the FY2022–FY2025 commodity-cycle peak) and PAT reaching ₹35,358 crore in FY2025. Employee costs, while 
declining as a percentage of revenue from 38.9% to 32.3%, remain the dominant cost driver and represent the primary 
earnings risk from future wage revisions. The Balance Sheet demonstrates a structurally debt-free company with Debt-
to-Equity of 0.09x, a rapidly growing equity base (₹99,105 crore in FY2025), and a large net cash position. The most 
significant structural feature of the balance sheet is the ₹1,50,735 crore in Other Liabilities — predominantly employee 
benefit obligations — that conventional debt ratios understate. 

The Cash Flow Statement is the most analytically critical statement for Coal India. The FY2020 Cash Conversion Ratio 
of 0.30x — representing only ₹4,977 crore of operating cash against ₹16,714 crore of reported profit — reveals a 
structural earnings quality risk from Discom receivables that is entirely invisible in the Income Statement. Only the 
three-statement model exposes this risk. The interrelationship verification confirms the internal consistency of the 
model: the retained earnings reconcile to the change in reserves, the net cash flow reconciles to the change in cash, and 
depreciation and capex flows link the Income Statement, Cash Flow Statement, and Balance Sheet consistently. 

The cross-verification exercise confirms that the three-statement model is materially consistent with Coal India’s official 
Annual Report disclosures for all major line items, with differences below 0.5% for key balance sheet items and below 
4% for cash flow figures where direct/indirect method adjustments may differ. In conclusion, the three-statement model 
for Coal India demonstrates a financially robust public sector enterprise with strong profitability, near-zero leverage, 
and adequate liquidity — offset by structural risks from Discom receivables, rising depreciation from the capex cycle, 
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and large employee benefit obligations. Analysts and investors must use the three-statement framework in its entirety, 
rather than relying solely on reported profits, to form a complete and accurate picture of Coal India’s financial health. 
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DISCLAIMER: This research paper has been prepared solely for educational and informational purposes. All data 
used are publicly available. This is the author’s own original work and does not reproduce or copy any copyrighted 
material. It does not constitute financial advice, a buy/sell recommendation, or investment research under SEBI 
(Research Analysts) Regulations, 2014. The author is not a SEBI-registered Research Analyst. Readers must consult a 
qualified, SEBI-registered financial advisor before making any investment decision. 

* Annual Report figures are as per NSE regulatory filings (BSE/NSE Quarterly Results, FY2024-25). Minor differences reflect rounding, 
restatement of prior-period comparatives, and consolidation adjustments for subsidiary minority interest. All major balance sheet items (Total 
Assets, Total Equity, Debt, Cash) are confirmed exact matches. Sources: Coal India FY25 Integrated Annual Report (www.coalindia.in); NSE 
India (www.nseindia.com); BSE India (www.bseindia.com). 

 


